
HDO ILO HDO ILO Knowledge

Innovation Validation Path

Innovation Phases

Innovation Guidance

ILCoP community of practice

ILM software

Innovation Management

Outcomes to Achieve

Reduce Healthcare Costs

Enhance Patient Experience

Reduce HCP Burnout

Improve Population Health STAKEHOLDERS

Innovation Director

Finance VP

In-house R&D

External Innovation Quality Improvement

(a) Market Research

(b) Innovation Development

Discover Innovations

Run an Innovation Pilot

Procure Innovation

Implement Innovation

Diffuse Innovation across facilities

Measure % of outcomes achieved Vs ROI

STAKEHOLDERS

Innovation leaders

Research Directors

CIO

CMIO

IT & DB Director

Patient care leaders - consultants, RGNs, allied professiona...

Board members

Consultants

(a) Proceed with Implementation or

Identify innovation career programs

Follow a leadership style to support innovation

Identify trustworthy innovations

Adhere to innovation ethics

Apply behavioral science tendencies for speedy diffusion

Observe Innovation Connectors to broaden the scope of implementation

Identify redundancy through Exnovation

STAKEHOLDERS

Innovation Director

Board members

Finance VP

(a) Recognize successful innovations

(b) Terminate failed innovations

(b) Withdraw Purchase Decision

STAKEHOLDERS

Innovation Director

Finance VP

Consultants

IT Director

Compliance and Regulatory staff

IT and database staff

Procurement and supply team

Innovation administration staff

Patient care support staff.


